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Agenda 

• Resources for selecting the intervention 

• Considerations for intervention 
implementation 

• Considerations for intervention evaluation 
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Objectives 

• Name two resources that can be used to learn 
more about community level interventions 

• List two types of measures that can be tracked 
in an evaluation 

• State two reasons why it is important to 
perform an evaluation 

• State why it is important to develop the 
evaluation concurrently with the intervention 
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Daily screen 
time: 4 hours 
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Courtesy of Latino Health Access 6 



Selecting Interventions 

• Few safe areas for children to exercise 

– Obtaining community specific information  

– Examining the literature and experience for 
existing interventions 

– Selecting the intervention 
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Implementing the Intervention 

• Referral process 

• Tracking and follow up 

• Logistical hurdles 

– Licensing 

– Payment 
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Evaluation 

• Steps: 

– Determine the purpose of the evaluation 

– Identify the goals and objectives 

– Identify stakeholders 

– Determine the central questions 

– Set standards to determine success 
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SMART Objectives 

• Specific 

• Measurable 

• Attainable 

• Realistic 

• Timely 

17 

http://www.iom.edu/About-IOM/Making-a-Difference/Community-
Outreach/~/media/Files/About%20the%20IOM/SmartBites/Planning
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Evaluation 
• Determining the central questions 

– Outcome measures 

– Process measures 

Increase happiness 

Check concert 
listings  

Buy tickets 

Attend concerts 
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Process Measures 

Outcome Measures 



Evaluation 

• Reasons to evaluate 

– Provide feedback 

– Efficient allocation of resources 

– Uncover areas of future intervention 

– Obtain funding 

 

• Involving the community in the evaluation 
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Take Home Messages 

• Don’t re-invent the wheel. Look at what is 
already happening in your community and 
what others have already done. 

• Start planning the evaluation while you are 
planning the intervention 

• Outcome measures represent where you want 
to go while process measures represent how 
you will get there. Looking at both measures is 
important when evaluating your project.   
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Thank you for completing the module.  
Please complete this evaluation survey to help us make 
it better! 
https://www.surveymonkey.com/s/5BP3MT6 
 
To obtain, CME credit, you must complete these two 
additional surveys (complete CME instructions are on 
the next slide): 
1) Continuing Medical Education Form: 
https://www.surveymonkey.com/s/53NGY5S 
2) Module 4 Quiz: 
https://www.surveymonkey.com/s/5GMXB5V 

https://www.surveymonkey.com/s/5BP3MT6
https://www.surveymonkey.com/s/53NGY5S
https://www.surveymonkey.com/s/5GMXB5V


To Obtain CME Credit 
• In order to obtain CME credit, you must complete the following 

tasks: 
– Complete the module(s) or case study. 
– Complete the post-activity quiz (There are quizzes for each module 

and case study). 
• The last question of the quiz provides a prompt to indicate your email address. 

If you want to receive CME credit, you must provide your email address so 
that we can document the score of your quiz appropriately. 

– Score at least 75% on the quiz (For quizzes with 4 questions, you must 
answer at least 3 questions correctly. For quizzes with 5 questions, you 
must answer at least 4 correctly). 

– Complete the CME certification form. 
• In order to match the CME certification form with your quiz, you must 

provide the same email address that you provided during the post-activity 
quiz. 
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